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“  MINUTES OF PUBLIC PARTICIPATION ENGAGEMENT MEETING ON 17™

2."% Qurerzr.

MUNICIPALITY
Attendance

(List of attendees Attached)
Facilitators

All Board

Agenda:

1. Municipality Service Delivery

2. Municipality Policies - Gender Mainstreaming Policy
3. Municipal Investment Plan

4. Closing Remarks and Adjournment

Min 5/23-24: WELCOMING REMARKS AND INTRODUCTIONS

The meeting was called to order by the Board Member Cherono Kosgey at 10:27am
and she said a prayer. The vice chair did an introduction of Board Members present.
In a short while he welcomed all the attendees and gave them chance to introduce
themselves. | ‘fg

After introductions she read through the agenda of the day.

MIN6/23-24. MUNICIPALITY SERVICE DELIVERY

Mr. Richard Kirui Municipal Manager presented an overview of the current
municipality service delivery framework, focusing on essential services such as
Revenue collection, water, sanitation, waste management, road infrastructure, and
public health services. The municipality's efforts to improve service delivery to the |
community were outlined, alongside ongoing projects aimed at addressing gaps and
enhancing efficiency.
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Key discussion areas:-

o Revenue Collection: Concerns raising revenue collection by coming up with
more revenue avenues

o Water Supply and Sanitation: Concerns were raised regarding unreliable water
supply in some areas, with community members requesting more frequent &
updates on maintenance schedules. The municipality reassured the public that
ongoing water infrastructure upgrades are planned.
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~ Road Maintenance: Attendees emphasized the need for better road malntenangeli’
in rural areas and requested faster action on pothole repairs.
Waste Management: Some residents suggested improvements to waste
collection schedules, particularly in the high-density areas. -
Public Health Services: There were calls for better access to health facilities, :
especially in outlying areas.
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MIN7/23-24. MUNICIPALITY POLICIES - GENDER MAINSTREAMING POLICY

Social Service Welfare officer - Miss Judith Cheleule provided an overview oftbe
municipality's Gender Mainstreaming Policy, which aims to promote gender equa]xFy

in municipal decision-making, service delivery, and employment practices. The policy 7
focuses on ensuring that both women and men benefit equally from municipal &
programs, and that gender considerations are integrated into all municipal operations “»3
and services. ?
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She emphasized on the following points:-

(1) Inclusion of Women in Leadership: Several participants stressed the importance
of increasing female representation in leadership positions within the municipality,
including council and management roles. '

(2) Equal Access to Services: Attendees highlighted challenges faced by women and
girls in accessing municipal services, particularly in rural areas. There was a call for .
gender-sensitive programming to ensure services meet the needs of all genders. i

(3) Domestic Violence and Support Services: There were requests for the
municipality to establish more comprehensive support systems for survivors of
domestic violence.

It was agreed that

(a) A strategy to increase women's participation in local government will be
developed and promoted.

(b) Gender-sensitive service delivery guidelines will be reviewed and updated
to ensure more inclusive municipal services.

(c) The municipality will collaborate with local organizations to create more
support networks for survivors of domestic violence. : :

MIN 8,/23-24. MUNICIPAL INVESTMENT PLAN

Mr. Kirui Municipal Manager presented and discussed the municipality's investment
plan, outlining priorities for attracting investment into the local economy.

The plan includes strategies to improve infrastructure, support local businesses, and =
attract external investors to boost job creation and economic growth. He further
inforined the public that through investment plan a number of benefits are:-
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1. Business Environment: There were concerns raised by _lf)_cal ir}t;fljisgtzl:jrs aboutfi"
the ease of doing business in the municipality. Some p.artlup?n S sugg i
improving access to funding and reducing bureaucratic hurd es.that can create

2. Job Creation: The need for more focused investment in St?CtOfS i
local employment opportunities, such as agriculture, tourism, and t€ ) |
highlighted. s .

8l PEbli%—Private Partnerships: Attendees requested that the mgmcnpahtytexglo_re
more opportunities for public-private partnerships to enhance infrastructur
development.

The public unanimously agreed on action Items: |

(i) Regular updates on water infrastructure improvements will
be shared with the community. _

(i) A roadmap for road repair and maintenance will be provided
to local residents. :

(iii) review of waste management systems will be conducted to
improve efficiency.

(iv) Plans to increase healthcare facilities in underserved areas

will be explored.

Closing Remarks & Adjournment

The Vice Chair thanked the attendees for their valuable input and emphasized the
importance of continued public participation in shaping the municipality’s plans. It
was noted that the discussions and action items outlined in the meeting will be
incorporated into ongoing efforts to improve service delivery, pro
equality, and attract investment to the area.
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The meeting was adjourned at 12:40PM

Minutes Prepared by Francisca Kirui
Date of Preparation 17th November 2023
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