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Introduction 

The Annual Urban Area Investment Plan and Budget for Bomet Municipality FY 2025/2026 

sets out the Municipality’s prioritized investments for the coming financial year. It is prepared 

under the Urban Areas and Cities Act (UACA) and aligned to the Municipality’s five-year 

Integrated Development Plan (IDeP), the County Fiscal Strategy Paper (CFSP) FY 2025/2026 

and the County budget ceiling. The Plan identifies deliverable projects for FY 2025/2026, 

indicates funding sources including the Urban Development Grant (UDG), and provides the 

implementation modalities, timeframe and required annexes (pre-feasibility and 

social/environmental screening). 

Context 

Bomet Municipality is consolidating gains from earlier investments (stormwater drains, market 

stalls, road upgrades, sewer connections and parking improvements) and prioritizing a limited set 

of high-impact, deliverable projects for FY 2025/2026. The municipal budget and investment 

plan respond to citizen priorities (safer pedestrian routes, improved market hygiene, orderly 

matatu operations), municipal institutional needs (updated plans, capacity building) and County 

CFSP priorities (urban infrastructure, revenue enhancement, NMT and market improvements). 

The plan is within the County-provided municipal ceiling and leverages conditional grants 

(UDG/KUSP) where eligible. 

Summary of the main objectives as identified in the 5-year 

Urban IDeP 

1. Provide a framework to facilitate security of land tenure and improved land 

administration. 

2. Address planning issues and uncontrolled developments through updated physical plans 

and development control. 

3. Promote appropriate land uses, permissible densities and digital mapping for efficient 

service delivery. 

4. Provide a policy framework for socio-economic investments, infrastructure services and 

public facilities. 

5. Improve urban infrastructure and utilities (markets, drainage, roads, NMT) to support 

livelihoods and municipal revenue. 

Activities already undertaken (overview) 

 Construction of stormwater drains in the CBD. 

 Increased parking bays and revenue. 

 Re-carpeting of selected town roads. 

 Expanded sewer connections. 
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 Upgrading of access roads to bitumen standards. 

 Construction of markets and supply of a skip loader for market hygiene. 

Changes to the IDeP following review 

 No major re-prioritisation; emphasis placed on completing high-impact, FY-deliverable 

projects (NMT walkway, market repairs, booking offices, parking improvements, fire 

station fencing, stadium upgrades) and on updating municipal plans and digital mapping 

to support revenue administration. 

Investment prioritisation 

Priorities as identified by the Urban Board 

 Non-Motorized Transport (NMT) infrastructure (walkways) to improve pedestrian safety. 

 Market infrastructure upgrades and sanitation to support SMEs and revenue. 

 Formalization of matatu operations (booking offices) and parking management. 

 Institutional strengthening: update municipal plans, GIS/digital mapping, citizen fora and 

board capacity building. 

 Fire station security and small public recreation upgrades. 

Priorities raised by the County Government (Assembly and Executive) 

 Alignment with County CFSP emphasis on urban infrastructure, revenue enhancement, 

and use of conditional grants (KUSP/UDG) for municipal infrastructure. 

Priorities and issues raised during citizen fora 

 Safer pedestrian routes and NMT infrastructure. 

 Improved market facilities and sanitation. 

 Orderly matatu operations and parking to reduce congestion and increase municipal 

revenue. 

Consensus reached 

 Prioritize a small number of deliverable projects that can be completed within FY 

2025/2026 and that meet UDG eligibility where applicable (single project completion 

within one FY, minimum project size for UDG where required). 
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Urban Investment Plan and Budget FY 2025/2026 

Table 1: Urban Area Investment Budget FY 2025/2026 

# Activity 
Start 

date 

End 

date 

UDG 

(Ksh) 

Other 

Development 

(Ksh) 

Recurrent 

(Ksh) 
Total (Ksh) 

1 
Municipal general operating budget (office 

supplies, staff allowances, communications) 

Aug 

2025 

Jun 

2026 
— — 1,580,000 1,580,000 

2 
Citizen fora & board meetings (public 

participation, KUSP engagement) 

Aug 

2025 

Jun 

2026 
— — 3,100,000 3,100,000 

3 
Board & staff capacity building; sectoral 

committees 

Aug 

2025 

Jun 

2026 
— — 5,957,782 5,957,782 

4 
Vehicle operations & maintenance (garbage 

trucks, tractors, municipal fleet) 

Aug 

2025 

Jun 

2026 
— — 1,610,218 1,610,218 

5 
Consultancy: update Municipal Plans (design & 

preparatory work) 

Aug 

2025 

Jun 

2026 
— 2,500,000 — 2,500,000 

6 
Fencing of Bomet Municipality fire station 

(implementation) 

Aug 

2025 

Jun 

2026 
— 4,000,000 — 4,000,000 

7 
Maintenance of Bomet Market infrastructure 

(repairs, sanitation) 

Aug 

2025 

Jun 

2026 
— 2,000,000 — 2,000,000 

8 
Construction of additional booking offices at 

Bomet stage 

Aug 

2025 

Jun 

2026 
— 4,000,000 — 4,000,000 

9 
Improvement & marking of additional parking 

lots (CBD) 

Aug 

2025 

Jun 

2026 
— 2,000,000 — 2,000,000 

10 
Development of recreational facilities — Bomet 

Green Stadium 

Aug 

2025 

Jun 

2026 
— 3,000,000 — 3,000,000 
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# Activity 
Start 

date 

End 

date 

UDG 

(Ksh) 

Other 

Development 

(Ksh) 

Recurrent 

(Ksh) 
Total (Ksh) 

11 
Construction of walkway (Non-Motorized 

Transport NMT) — UDG candidate 

Dec 

2025 

Jun 

2026 
18,200,000 — — 18,200,000 

Totals 
   

18,200,000 13,500,000 12,247,000 43,947,000 

Funding summary (municipal totals) 

 Total Recurrent (detailed): Ksh 54,746,000 (personnel and O&M as per itemized recurrent schedule). 

 Total Development: Ksh 35,254,000 (projects listed above including UDG NMT walkway). 

 Municipal Grand Total: Ksh 90,000,000 (municipal ceiling as per CFSP). 

UDG allocation: The NMT walkway is proposed as the UDG-funded project with Ksh 18,200,000. The walkway is a single, complete 

infrastructure project scheduled for delivery within FY 2025/2026 and will be accompanied by the required pre-feasibility and 

social/environmental screening annexes. 
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Project descriptions and justification 

1. NMT Walkway (UDG candidate) 
o Scope: Design and construct pedestrian walkway(s) in priority CBD corridors; 

include drainage tie-ins, paving, tactile paving where required, street furniture and 

signage. 

o Rationale: Addresses citizen priority for pedestrian safety; reduces 

pedestrian-vehicle conflicts; supports inclusive mobility and local commerce. 

o Deliverability: Design, procurement and construction to be completed within FY 

2025/2026. Pre-feasibility and social & environmental screening to be attached as 

annex. 

o Budget (UDG): Ksh 18,200,000. 

2. Fencing of Fire Station 
o Scope: Perimeter fencing and security improvements for municipal fire station. 

o Rationale: Protects critical emergency infrastructure; low-risk civil works 

deliverable within FY. 

o Budget: Ksh 4,000,000. 

3. Market Maintenance & Sanitation 
o Scope: Repairs to market stalls, roofing, drainage, sanitation blocks and minor 

structural works. 

o Rationale: Improves trader environment, increases stall occupancy and municipal 

revenue. 

o Budget: Ksh 2,000,000. 

4. Booking Offices at Bomet Stage 
o Scope: Construct additional booking offices and passenger facilities to formalize 

matatu operations. 

o Rationale: Orderly matatu stage reduces congestion and increases revenue 

collection. 

o Budget: Ksh 4,000,000. 

5. Parking Improvements (CBD) 
o Scope: Marking, signage, minor resurfacing and payment points for additional 

parking lots. 

o Rationale: Boosts parking revenue and improves traffic flow. 

o Budget: Ksh 2,000,000. 

6. Green Stadium Recreational Upgrades 
o Scope: Minor works to improve spectator areas, pitch drainage and basic 

amenities. 

o Rationale: Supports community recreation and youth sports. 

o Budget: Ksh 3,000,000. 

7. Consultancy: Update Municipal Plans 
o Scope: Detailed design, GIS mapping, digital cadastral mapping and preparation 

of updated Integrated Strategic Urban Development Plan. 

o Rationale: Strengthens planning, development control and revenue 

administration. 

o Budget: Ksh 2,500,000. 
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8. Municipal Operations & Institutional Activities (Recurrent) 
o Scope: Office operations, citizen fora, board meetings, staff training, fleet 

maintenance and other O&M items. 

o Rationale: Ensures capacity to implement and sustain investments. 

o Budget (selected recurrent items): Ksh 12,247,000 (O&M subtotal) plus 

personnel emoluments and other recurrent totals as per itemized recurrent 

schedule. 

UDG eligibility and justification 

 UDG candidate: NMT Walkway (single project). 

 Eligibility: Project is municipal infrastructure, deliverable within one FY, and aligned to 

municipal priorities and citizen demands. Pre-feasibility and social & environmental 

screening will be prepared and attached to demonstrate compliance with UDG criteria. 

Project size (Ksh 18,200,000) is consistent with the municipal UDG allocation shown in 

the uploaded municipal plan. 

Expected outcomes 

 Improved pedestrian safety and mobility in the CBD through NMT walkway. 

 Increased municipal revenue from improved markets, parking and formalized matatu 

operations. 

 Enhanced municipal planning capacity through updated plans and digital mapping. 

 Improved market hygiene and trader livelihoods via market repairs and sanitation. 

 Secured emergency services infrastructure through fire station fencing. 

 Expanded recreational opportunities through Green Stadium upgrades. 

Implementation modalities and timeframe 

Responsibility 

 Municipal Board: Approve the Annual Investment Plan & Budget; oversight and public 

disclosure. 

 Municipal Administration: Project management, procurement, contract supervision and 

reporting. 

 County Technical Departments: Technical approvals and joint supervision where 

required. 

 Community groups / traders associations: Participation in design, operation and 

maintenance arrangements. 

 

Procurement 
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 Works: Competitive tendering under County procurement rules; prepare BOQs and 

tender documents; use single-stage procurement for works to ensure delivery within FY. 

 Consultancy: Competitive selection (QCBS) for design and supervision. 

 Goods & services: Procure via framework suppliers or competitive procurement as per 

thresholds. 

Deliverability assessment 

 Projects selected are realistic for completion within FY 2025/2026. The NMT walkway is 

prioritized for UDG funding and will be accompanied by pre-feasibility and 

environmental/social screening to ensure timely procurement and implementation. 

Monitoring & reporting 

 Monthly progress reports to the Municipal Board; quarterly consolidated reports to 

County Treasury; public disclosure on the County website and through citizen fora. 

Annexes required (to be attached) 

1. Pre-feasibility study and social & environmental screening for the NMT walkway (UDG 

candidate). 

2. Detailed BOQs and civil drawings for booking offices, market repairs, parking marking 

and fire station fencing. 

3. Procurement plan and schedule for FY 2025/2026 (municipal level). 

4. Minutes and summary of citizen fora used to prioritize projects. 

5. Municipal revenue & expenditure summary (FY2025/25) and CFSP FY2025/26 

references. 

Table 2: Gantt Chart Urban Area Investment Budget FY 2025/2026 

 
Activity Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1 
Preparation of civil drawings and 

BOQs (all projects)  
● ● ● 

        

2 
Procurement (tenders for works & 

consultancies)   
● ● ● ● 

      

3 
Contractor mobilization and 

handover     
● ● ● 

     

4 

Site preparation, sub-base 

formation and substructure (NMT, 

booking offices, market works) 
     

● ● ● ● 
   

5 
Completion of superstructure, 

finishes and ancillary works       
● ● ● ● ● 

 

6 
Taking over by contractor and 

handover to Municipality         
● ● ● ● 
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Activity Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

7 
Institutional activities (fora, 

training, plan update) 
● ● ● ● ● ● ● ● ● ● ● ● 

(● = active months) 

 


